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[CLA-FACULTY] CLA All Faculty Meeting Today from 3 to 5 p.m.

owner-cla-faculty@list.csulb.edu <owner-cla-faculty@list.csulb.edu>
on behalf of
Barbara LeMaster <Barbara.LeMaster@csulb.edu>
Fri 5/8/2020 12:27 PM
To:  CLA-FACULTY <CLA-FACULTY@list.csulb.edu>
Cc:  Barbara LeMaster <Barbara.LeMaster@csulb.edu>; Ilan MitchellSmith <Ilan.MitchellSmith@csulb.edu>;
Jeannette Acevedo Rivera <Jeannette.AcevedoRivera@csulb.edu>; Justin Gomer <Justin.Gomer@csulb.edu>; Stacy
Macias <Stacy.Macias@csulb.edu>

Hello CLA Faculty (tenured, tenure-earning, lecturers),
 
Today, Friday, May 8th, from 3:00 to 5:00 p.m. we will be having a general meeting for all
CLA faculty hosted by your Faculty Council. The CLA Faculty Council is to the College as the
Academic Senate is to the University. Your Faculty Council is the place where we can come
together to work on issues of interest to all of us. This is not in any way a competitive
process, but a process that invites each faculty member in our college to come together with
other CLA faculty members to share their ideas in this process.
 
Meeting ID: 967 7438 5778
Password: 893846
(Full Zoom information appears at the end of this message)
 
Our current CLA Strategic Plan is sundowning at the end of this Spring 2020 semester,
which means that today we will start work on the new three-year plan. The Faculty Council
Executive Leadership Team (Barbara LeMaster, Ilan Mitchell-Smith, Jeannette Acevedo
Rivera, Justin Gomer, and Stacy Macias) and the members of the Faculty Council invite
each of you to come to help us co-create our plan for the college.
 
FRIDAY GENERAL MEETING, MAY 8TH 3-5 P.M.: Development of a college strategic plan
will not happen in one day. Today we begin to brainstorm together. We have a very tight
agenda focused on three specific items: 1) values (e.g., inclusivity), 2) goals for the next
three years (e.g., increase diversity hiring by X%), 3) priorities. After a short introduction to
each activity, attendees will be sorted into breakout groups with four to five people in a
group. Each group will assign one member to put the group's 3-5 top items on a Google Doc
we have set up for the meeting. New groups will be established for each topic to give us a
chance to interact with different people throughout the meeting. Every attendee will have
access to the Google document enabling each of us to see what the other groups came up
with.
 
PROCESS MOVING FORWARD: The FC Exec will synthesize the information provided by
the groups today and will send it to all of you via the CLA-Faculty listserve. This will most
likely happen after final exams are over. Moving forward, we are targeting December 2020 to
complete this process, which may mean having a meeting or two over the summer. In
addition to writing a strategic plan that includes our vision, mission, values, goals, and
priorities, the FC Exec is looking toward developing action plans that align with our strategic
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plan, and perhaps begin writing appropriate policies to support our collegiate work and
decision-making in the college, similar to in process, but not in competition with, the content
of Academic Senate policies.
 
After this meeting, and when we send out our synthesis of group responses to our prompts
for today's meeting, we will send information about the next meeting and invite any and all
faculty members to join in this all-college faculty effort.
 
Hope to see you virtually on Friday, May 8th, from 3:00-5:00 p.m. Virtual drinks and
refreshments provided!
 
Sincerely,
Barbara LeMaster   Ilan Mitchel-Smith   Jeannette Acevedo Rivera   Jason Gomer &Stacy
Macias
FC Chair                  FC Vice-Chair            FC Secretary                              FC Members-at-
Large
 
 
President’s Beach 2030 Values and Priorities
https://www.csulb.edu/beach-2030/beach-2030-values-and-priorities
 
FC Strategic Plan 2017-2020
http://www.cla.csulb.edu/facultycouncil/cla-strategic-plan/
 

CLA GENERAL FACULTY MEETING
MAY 8, 2020

3:00-5:00 P.M.
 

3:00 – Welcome, Barbara LeMaster FC Chair (Illan Mitchell-Smith will provide the Google
doc

link to all the attendees through the chat function)
3:10-3:20 Welcome by CLA Dean David Wallace
3:20 Short Introduction to breakout groups (Justin Gomer)
3:25-3:55 Discussion of College Values
3:55-4:00 Short Introduction to next breakout group topic (Stacy Macias)
4:00-4:30 Discussion of College Goals for the next three years
4:30-4:35 Short Introduction to next breakout group topic (Ilan Mitchell-Smith)
4:35-4:55Discussion of College Priorities – If you had an opportunity to provide counsel to
the college on distribution of resources, what would be your top 3 to 5 priorities?
4:55-5:00 Next Steps (Jeannette Acevedo Rivera)
 
Barbara.lemaster@csulb.edu is inviting you to a scheduled Zoom meeting.
 
Topic: Faculty Council General Meeting
Time: May 8, 2020 03:00 PM Pacific Time (US and Canada)
 
Join Zoom Meeting

https://www.csulb.edu/beach-2030/beach-2030-values-and-priorities
http://www.cla.csulb.edu/facultycouncil/cla-strategic-plan/
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https://csulb.zoom.us/j/96774385778?pwd=L2ltTDFkRi9IOE1UYytvRDFkWHhWZz09
 
Meeting ID: 967 7438 5778
Password: 893846
One tap mobile
+16699006833,,96774385778# US (San Jose)
+12532158782,,96774385778# US (Tacoma)
 
Dial by your location
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 312 626 6799 US (Chicago)
        +1 646 876 9923 US (New York)
        +1 301 715 8592 US (Germantown)
Meeting ID: 967 7438 5778
Find your local number: https://csulb.zoom.us/u/adUnkdVIKn
 
Join by SIP
96774385778@zoomcrc.com
 
Join by H.323
162.255.37.11 (US West)
162.255.36.11 (US East)
115.114.131.7 (India Mumbai)
115.114.115.7 (India Hyderabad)
213.19.144.110 (EMEA)
103.122.166.55 (Australia)
209.9.211.110 (Hong Kong
 China)
64.211.144.160 (Brazil)
69.174.57.160 (Canada)
207.226.132.110 (Japan)
Meeting ID: 967 7438 5778
Password: 893846

Dr. Barbara LeMaster
Chair, CLA Faculty Council
Director, ASL Linguistics and Deaf Cultures (ASLD)
Professor, Department of Anthropology 
Professor, Department of Linguistics
EMAIL: Barbara.LeMaster@CSULB.edu
WEBSITE: www.csulb.edu/~lemaster/
OFFICE: FO3-322
OFFICE VOICE PH: 562 985-5037
OFFICE VP: 562 317-1442

http://www.csulb.edu/~lemaster/
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MAIL STOP: FO3-305

ASLD OFFICE INFORMATION:
ASLD OFFICE:  LAB 317
ASLD ADVISING OFFICE: LAB 317
EMAIL: ASL@CSULB.edu
ADVISING EMAIL: ASLADVISING@CSULB.edu
OFFICE VP: 562 985-1446
OFFICE VOICE PH: 562 985-2725
PROGRAM WEBSITE: 
http://www.cla.csulb.edu/programs/asld/
PROGRAM FACEBOOK PAGE:
https://www.facebook.com/CSULBASL
TWITTER:
@CsulbASLD
INSTAGRAM:
#asldcsulb

 

http://www.cla.csulb.edu/programs/asld/
https://www.facebook.com/CSULBASL

