Retreat Questions

· How do we provide “access” to “quality” education to all eligible California residents to create the leaders as well as the workforce of tomorrow?
· What is the balance between teaching and research that will accomplish both access and quality?
· What is the balance between teaching and learning on one hand, and services and administrative requirements on the other to accomplish this task? 
· What should be the balance between undergraduate and graduate programs and students?
· How can we increase the diversity among our faculty and our administration even as we may downsize, so to enrich the educational experience provided to our students? This indeed is a WASC imperative.
· What is an optimal student faculty ratio?
· How can we increase non state revenues to the university to provide and further improve access and quality?
· How to reduce bureaucracy and infuse effectiveness and efficiency throughout the university – in our programs, in our processes, in our services, in our modes of delivery, in our administration, and yes, even in our shared governance processes?
