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July 24, 2007
This Memorandum of Understanding outlines the consensus reached by the University 100 Program and the Division of Academic Affairs based on the recently conducted program review.  It describes the goals to be achieved and the actions to be undertaken by all parties to this MOU to achieve these goals during the next program review cycle. Progress toward goals is to be addressed in the annual report.

University 100 (UNIV 100), a one-unit CR/NC course, was created by Academic Senate Policy in 1979 and implemented in 1981.  The policy was last revised in 2000.  A relatively small core of faculty and staff has offered UNIV 100 over the years since its inception.  However, many faculty members on campus are not aware of the course or its purpose.  As the only course required of all freshmen, it has the potential to be a powerful components of the University’s efforts toward student success.  Greater visibility for and participation in the program are needed.
The external and internal reviewers noted several strengths of the current University 100 program.  These include the personal commitment of the current program director and support staff.  Instructors include dedicated faculty and staff across campus.  First-year students benefit from this common experience shared with other freshmen.  The course includes some elements and activities that help familiarize students with the campus, supporting the very important goal of student engagement.  A Faculty Advisory Committee provides assistance with such things as updating the course reader.

University 100 is currently offered in a variety of formats (pre-semester, bridge, 10-week, 15-week), some of which are experimental pilots.  In addition, alternative two-credit versions are offered through the College of Liberal Arts Learning Alliance and the Student Access to Science Program in the College of Natural Sciences and Mathematics.  The goal of the scheduling experiment is to determine the most efficacious model or models for meeting the objectives of the course/program.  The alternative versions of the course and the various scheduling formats have not been systematically evaluated.

The reviews identified some areas of concern.  The first is a question about what students are expected to accomplish as a results of the course.  A concise set of expected learning outcomes is essential for determining whether and how students are benefiting from the program and for informing decisions about program improvement.  The self-study, web site, and other documents list a large number of potential learning outcomes, as well as competencies students could achieve; various actual course syllabi often add additional goals.  Thus, no consensus is apparent on the fundamental learning goals of the course as a freshman seminar program.  There is currently no direct assessment based on evidence of student learning.  

As a program, University 100 is intended to play a significant role in improving student retention and reducing time to degree.  However, no data have been collected that could evaluate whether the program is having the desired effect.  That question would be difficult to answer under the best of circumstances, but the great a variability in course content across the many sections offered each year, and its resultant impact on the quality of course instruction, complicates the effort to assess the effectiveness of the program.

UNIV 100 is designed around a reader, The University in Your Future, which contains 48 articles, 14 of which were written by CSULB faculty.  Sales of the reader to students help to support the cost of printing and to provide some additional revenues to the program beyond general fund support.  Reviewers felt that 1) the program should not rely at all on sales of the reader; 2) there should be alternatives to the printed version, e.g., electronic reserve, CD-rom, etc., and 3) instructors should be able to compile only those parts of the reader they will actually use in the course.  Most instructors are not able to use all of the materials contained in the current version of the reader, which increases variability across sections, and also increases student frustration when they pay for a text that goes partially unused.
It is therefore agreed that:

1.  Assessment of student learning and continuous improvement
The University 100 program will submit an assessment plan by the end of fall 2007.  The plan will include direct assessment of student learning, evaluation of the programs, and a means for appraising instructor effectiveness for the purpose of continuous program improvement.

2.  Student engagement
The UNIV 100 program will strengthen its focus on student engagement by developing assignments that can be embedded in the course to prompt students to become engaged with campus groups and activities, with particular attention to engaging high risk students.

3.  Enhancement of instructor pool and instruction
By spring 2008, the University 100 Program will have developed an outreach plan to involve more instructors in the program, including tenure/tenure-track faculty and new faculty hires.  Keeping in mind overall staffing needs, the Program will develop a system of rotation of instructors to ensure widespread involvement in UNIV 100 by a broad range of instructors across the university divisions.  The University 100 Program will foster faculty development for UNIV 100 instructors in collaboration with the Faculty Center for Professional Development and other entities.

4.  Evaluation of format and schedule options
The University 100 Director and Faculty Advisory Committee will evaluate the various scheduling/format pilots and versions.  The Director and the Faculty Advisory Committee will submit a report of its findings and recommendations to Academic Affairs no later that fall 2008.

5.  Curriculum
Course assignments will be designed so as to enable students to achieve the agreed-to outcomes of the University 100 program.  Tasks and assignments will be associated with visits students make to university offices such as the Learning Assistance Center.

6.  Cross-section coordination
The Program will ensure incorporation of a focus on graduation and an orientation to career across all sections of the course.  The Program will foster further development of core assignments and core readings to be required in all course sections.

7.  Program leadership
Effective fall 2007, the University 100 Director’s assigned time will be increased to .40 for program administration.  Assigned time is subject to evaluation and adjustment each academic year.

This MOU has been read and approved by:

Unit Director

______________________________ Date____________

Vice Provost

______________________________ Date____________

Assoc. Vice President
______________________________ Date____________
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