Memorandum of Understanding 
Department of Sociology
DRAFT
College of Liberal Arts
April 28, 2006
 
This Memorandum of Understanding outlines the consensus reached by the Department of Sociology, the College of Liberal Arts, and the Division of Academic Affairs, based on the recently conducted program review, on the goals to be achieved and the actions to be undertaken by all parties to this MOU to achieve these goals during the next program review cycle. Progress toward goals is to be addressed in the annual report.

 The program review of the BA in Sociology reveals a department that, after a period of some difficulty, has turned the corner and has begun to plan for the future.  Sociology upholds strong norms for excellence in teaching, which is expected of all faculty.  The department attracts a very diverse student body and has been successful at graduating both CSULB freshmen and transfer students. The department is developing a proposal for a master’s degree with options that promise to be of interest to potential students.
 Concerns emerging from the program review included these issues:

1.  Sociology--long considered a service department--has experienced growth in FTES both from majors (doubled since 2000-01) and from college-imposed enrollment targets.  At times, the demand for General Education offerings strained the department's ability to offer sufficient courses for its growing number of majors.

2.  The student-faculty ratio has grown as the number of new faculty added has not kept pace with student demand and FTES targets.

3.  The department needs to stipulate expected learning outcomes for students in the major and to design and implement a program-level plan for assessment of student learning. 

4.  The department needs to continue to pursue suggestions for improving the curriculum for majors in light of the expected outcomes adopted.

5.  There is still some tension over the governance structure and process in the department, although improved compared to previous review periods.

 
It is therefore agreed that:

 
1.  The college and the department will come to an understanding regarding the dual role of Sociology as a provider of both service (GE) courses and courses for the major.  Given the current faculty allocation, there should be a determination of the maximum feasible number of majors the department can support along with as an acknowledgement that he college will set an appropriate FTES target for the department.
2.  The department will develop a plan to identify key points in majors' educational careers at which quality will be ensured and/or assessed.  This plan will include at least the following elements: 

a. a relatively small class experience with permanent department faculty early in majors' careers, whether in the first two years for CSULB freshmen or in the third year for transfer students;

b. assessment of learning objectives at specific points in the major;

c. periodic assessment of overall departmental learning goals for students;   

d. measures to ensure continued quality advising.

3.  The department will develop an enrollment management plan that encompasses and balances FTES in General Education, major courses, and the master’s level courses when developed.
4.  The department will ensure that intern supervision follows University guidelines for the awarding of academic credit, and that supervisory ratios are generally consistent with college norms. 
5.  The program will prioritize projected curriculum changes for the undergraduate degree (such as the creation of a pre-major, course sequencing, capstones) and undertake a plan to implement these changes over the next several years.

6.  The department will develop a proposal for a M.A. in Sociology, with options in medical sociology and social change. New resources for the program will be provided by the department and the college.
7.  The college will continue to monitor the governance structure and process in the department, provide support for departmental initiatives to promote a collaborative culture, and consider the recruitment of an outside chair.

 
This MOU has been read and approved by:

 
Department Chair ______________________________ Date____________

 
College Dean __________________________________Date____________

 
Assoc. Vice President  ___________________________ Date____________

 

