California State University, Long Beach

PARC 2012-2013 Meeting Minutes, Mtg 4, 6 Feb 2013
(minutes approved 20 Feb 13)
Present: G. Armento, N. Barnes, S. Downey, K. Freesemann, N. Hansuvadha, I.-H. Khoo, M. Laws, C. Lindsay, T. Nguyen, V. Novack, C. Nagai, B. Pernet, S. Platt, S. Sayegh, S. Steimetz, X. Su, L. Sundstrom, W. Woelfel (excused: E. Luhr, L. Farmer)
Guests: Richard Nguyen, CEM; F. Golshani, Dean CoE; D. Sathianathan, Associate Dean CoE; Linda Sarbo, Interim Director of LAC; Lynn Mahoney, AVP for Undergraduate Studies.
1.  The meeting was called to order at 2:04.
2.  The agenda was approved with no changes.

3.  The PARC Minutes for December 5, 2012 (Posted: BB / Minutes AY 2012-13) were approved with no changes.

4.  The following announcements were made:

• Feb 20th is next scheduled meeting: at least two program reviews, and 2nd reading of self-study data revision document.

• members of PARC introduced themselves.

• note that Program Review documents are posted on Beachboard.

5.  Program Review Presentations:

• Sharon Downey summarized the Construction Engineering Management report. This was an expedited review; the program was accredited for five years in summer 2012. Accreditation report was very positive. Majority of students are Caucasian or Latino males. When students graduate, most go right on to graduate education, or go to work in the construction industry. One accreditation concern was that most assessments of student learning are indirect. Accreditation report highlighted need for additional faculty, especially an experienced professional with onsite construction management experience. Currently that role seems to be filled by lecturers. Some labs have old equipment that needs to be updated. Department asked for larger workspaces. Accreditation agency was concerned about student utilization of library materials (based on CEM student papers that they had reviewed). Reviewed recommendations, as well as department's responses to the recommendations.

Keith Freesemann opened to comment by Chair, Dean, Associate Dean. Chair Nguyen expressed thanks to committee. They are taking the recommendations very seriously, and will try to address them soon so as to remain a highly valued program. Dean Golsheni echoed these sentiments. Points raised were accurate, and are being worked on. Addressed diversity of student body specifically; they are trying to diversify here. With respect to faculty needs, he is aware of need for a practice-oriented faculty. Department is recipient of an endowed chair, and will hire in area of practice-oriented heavy civil engineering. Also, when dept determines what space needs they have, the CoE will be receptive to request. Dean notes that because of union rules on campus, they cannot have students actually build on campus, which limits practical experience by students, on campus at least. Noted that external non-recurring funds are not a downside to the CEM program; program supported by state just like any other, but are able to get funds from external sources to improve base programs. Dean will wait for CEM to propose a graduate program, and will not push it from above.

Questions and comments: S. Steimetz asked if there will be needs for modifications to tenure requirements if bring in a practice-oriented faculty member. Dean notes that will follow existing practice in University, e.g., in art. X. Su asked how many T/TT faculty in the program. V. Novack commented that CoE has taken a very analytical, thoughtful approach to improving student success. W. Woelfel noted that Design Dept has analagous RTP issue – professional designers and theoretical faculty, and that CEM might want to examine their documents. T. Nguyen asked how many units in program students took in Business school; Chair responded ~20-30%. 

MSP to accept recommendations to LAC and Academic Affairs; MSP to accept recommendations to PARC Council. Sharon Downey will finalize changes to document, and Keith Freesemann will send copies to everyone before MOU process starts with Cecile Lindsay's office. 

• G. Armento and N. Hansuvadha presented the Learning Assistance Center report. Traditional review. LAC comprises four main programs: Learning Skills; Supplemental Instruction; Tutorial Services; and ESL Tutorial Services. External review and UPRC review were generally very positive. Concerns include the following. Students report challenges due to Horn Center environment (crowded, noisy), and often ask for extended hours. Need to expand professional staff, as there has been major increase in LAC utilization in the past two years. LAC has requested a senior coordinator position. Reviewed recommendations to LAC and to Academic Affairs.

Keith Freesemann opened to comment by L. Sarbo and L. Mahoney. Lynn Mahoney thanks UPRC (and external reviewers). Big change since review is change in leadership; L. Sarbo came from faculty. L. Mahoney has been working for several years to integrate LAC with rest of university, and hiring a faculty member as director is step towards that. Associate Director position not empty; that position has been changed to a 4th coordinator. Management structure and physical space are both under discussion. Space may not change for some time. But possible to have satellite centers. L. Sarbo noted that has been working with coordinators and associated coordinators to ensure that tutoring practices reflect best practices for discipline, especially in ESL program. Needed updating. SI program has been doing a great job of reaching out to departments and faculty. 

Questions and comments. S. Steimetz asked for clarification on recommendation 4 to LAC ("maximize data use by sharing with stakeholders"). L .Sarbo notes that developing a Beachboard site to display SI section results for deans, associate deans, and faculty. Seiji suggests modification – "share assessment results with deans, department chairs, and faculty utilizing LAC resources" to clarify it. L. Sarbo asks for clarification on recommendation 3 to LAC ("Strengthen assessment by evaluating the effectiveness…"), which is convoluted. Committee agreed to delete recommendation 3. S. Platt asked about several sentences on pp. 6 and 8 (which roughly state something like "course grades serve as objective indicators of effectiveness of program"). Clarify to say that "external reviewer stated that course grades serve as objective indicators…" On p. 8, line "ESL tutoring has helped students satisfy the GWAR". Susan objects to the direct inference of causality in this statement. Discussion moves toward idea of having LAC establish clear assessment protocol. Replace recommendation 3 with something like "Examine current assessment practices, and implement best practice methodology for assessment of the effectiveness of LAC programs."

MSP to accept recommendations to LAC and Academic Affairs; MSP to approve recommendations to the PARC Council.

6.  New business  

• First reading of revision of Data Tables & Elements of the Self-Study for Program Review. Keith asks committee to review this revision carefully, and at next meeting to bring these up for discussion. Cecile notes that goal that it be as clear as possible for programs, and as useful as possible for UPRC.

• in the next few days, Keith will be sending out an update on status of various program reviews for this year.

7.  The meeting was adjourned at 3:30 pm.



Respectfully submitted,

Bruno Pernet
(these minutes were approved 20 Feb 2013)

