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INTRODUCTION:
The International Education Committee (IEC) is an Academic Senate Standing Committee reporting to the Curriculum and Educational Policies Council (CEPC).  Meetings are scheduled for the first Friday of every month 11:30-1:30.  Meetings were held throughout the academic year except for January (winter break), September, and November (discussed below).

OVERVIEW OF THE YEAR:

2010-11 was a year of significant change for the IEC.   The Chair, Richard Marcus, and Vice-Chair, Laura Portnoi, were elected.  There was a recognition by members at the end of the 2009-10 year that the IEC needed to reconsider its mission and charge and they were elected largely with a mandate to do so.  There mandate was given new urgency as there was a significant structural shift in International Education administration in the summer of 2010.  The position of Assistant Vice President for International Education and Global Engagement was merged with the position of Dean of CCPE, making Jeet Joshee Dean of CCPE and Associate Vice President of International Education.  The Center for International Education moved under CCPE.  As a direct result of these changes Provost Don Para formed an International Education Task Force to consider innovations in the way CSULB delivers International Education on the CSULB campus.  The composition of the Task Force was to include the major campus stakeholders in International Education.  As such, the Chair of the IEC was a designated member of the Task Force.   The IEC was given a second seat on the Task Force and the membership voted Laura Portnoi into that position.  IEC reforms, first discussed in Spring 2010, were ultimately done following administrative shifts and in coordination with Task Force efforts.  

In an August 2010 meeting, following the administrative shift, the consensus of the IEC Officers and Steering Group was that the following areas needed to be addressed within the IEC: the mission and charge, the composition of the membership (both to reduce the unusually large size and to bring it into greater compliment with the new administrative structure), and a reassessment of how the committee undertakes its charge to ensure that the focus is more squarely on issue of shared governance and curricular innovations and less on administration and administrative support.  The magnitude of the workload associated with this led the Chair and Vice Chair to agree, with the support of the Steering Group, to a modification of the modus operandi for meeting organization.  Prior to the start of the Academic  Year members were asked to sign up to serve in one of the following “ad hoc working groups”: 

•	Ad hoc working group for mission statement
1.	Emyr Williams
2.	Jose Rivera Chang
3.	Laura Portnoi (Chair)
4.	Nathan Jensen
5.	Nilufer Medora (non-voting)

•	Ad hoc working group for the curricula/collaborations
1.	Antonella Sciortino
2.	Carolyn Lusby
3.	Carlos Silveira
4.	Sharon Olson (non-voting) (Chair)
5.	Tom Kelty
6.	Leslie Kennedy

•	Ad hoc working group for international students
1.	Eileen Bosch
2.	Robin Lee (Chair)
3.	Nora Serrano
4.	Rebecca Groff

•	Ad hoc working group for grants 
1.	Shuhua An
2.	David Anglin
3.	Teresa Hagen-Crowder
4.	Heloiza Herscovitz
5.	Shadi Saadeh (Chair)
6.	Mark Washburn

•	Ad hoc working group for development 
1.	Elaine Haglund (non-voting)
2.	Richard Marcus
3.	Armando Vazquez-Ramos (Chair)
4.	Vlatka Velcic

In order to give appropriate time for the working groups to form their own mission and action plans and begin carrying them out, the general meeting of the IEC was suspended for September and November 2010.  The members met during the regular IEC meeting time in their working groups instead.  

The most challenging of these efforts was of course the revision of the mission and charge.  The working group conducted a member survey.  This survey brought out key issues to address.  The working group then asked the IEC Chair, Richard Marcus, and Vice-Chair, Laura Portnoi, to propose language for the changes.  The IEC members voted unanimously in support of this at the December meeting.  Over winter break the chair and vice chair came up with a bulleted framework for changes.  This was approved unanimously by vote of the full IEC at the February meeting.   The chair and vice-chair took this framework to the Task Force to ensure efforts were complimentary with other International Education efforts on campus.  Having received that support, they introduced specific language, sent it to the working group for modifications, and then to the IEC as a whole for the March meeting.  The mission and charge proposed (with change in membership) was as follows:

 (
Mission
The International Education Committee (IEC) strives to develop and sustain a comprehensive international ethos throughout the 
California State University, Long Beach (CSULB) 
campus community. 
The IEC promotes global literacy at CSULB by fostering the internationalization of curricula and encouraging international experiences among faculty, staff, and students. 
 
Charge
The duties of the International Education Committee shall include, but not be limited to, the following:
Promoting a collaborative effort toward a “globally engaged campus community” as stated in the 
CSULB Mission Statement
;
Proposing and revising policies related to International Education;
Collaborating with colleges, departments, and the Associate Vice President for International Education to encourage and facilitate interdisciplinary curricular and programmatic internationalization;
Providing guidance, recommendations, and advocacy for International Education;
Supporting faculty efforts related to International Education;
Contributing advice and recommendations on International Educational linkages;
Encouraging efforts that enhance funding for International Education-related initiatives and research;
Coordinating the work of International Education Committee subcommittees and working groups pertaining to International Education; 
Submitting an annual report of the committee's activities to the chair of the Curriculum and Educational Policies Council (CEPC). 
 
Membership
*Associate Vice President, International Education, or designee
*Senior Director, Center for International Education, or designee
*Director, Education Abroad
Two (2) tenured, tenure-track, or lecturer faculty members from College of the Arts
Two (2) tenured, tenure-track, or lecturer faculty members from College of Business
Two (2) tenured, tenure-track, or lecturer faculty members from College of Education
Two (2) tenured, tenure-track, or lecturer faculty members from College of Engineering
Two (2) tenured, tenure-track, or lecturer faculty members from College of Health and Human Services
Four (4) tenured, tenure-track, or lecturer faculty members from College of Liberal Arts
Two (2) tenured, tenure-track, or lecturer faculty members from College of Natural Sciences and Mathematics
Two (2) tenured, tenure-track, or lecturer librarians from University Library Services recommended by the Academic Senate Nominating Committee
Three (3) staff members, selected by the Staff Council
Two (2) students, selected by the Associated Students, Inc.
One (1) member of the Curriculum and Educational Policies Council selected by the council, who should also be a member of the International Education Committee if possible; if an individual with dual membership is not available, the council member becomes a non-voting member of the International Education Committee
Members shall serve staggered, three-year terms and may be re-elected, but shall serve no more than two consecutive terms.
 
*Non-voting, ex-officio member
Governance
The committee is led by a Steering Group, comprised of an elected chair, vice chair, recorder, member- at-large, in addition to the Associate Vice President, International Education, and the Senior Director, Center for International Education. 
)
The debate in the full IEC was significant over these changes.  There were two significant issues in question: 1) whether ex-officio members should be voting or non-voting and 2) whether CCPE should have a faculty representative as other Colleges do.  The chair moved to vote for approval of all aspects of the proposed mission, charge, and membership except these two issues, tabling these two aspects for a second vote until the April meeting, allowing time to seek further information on Senate rules and norms.  The membership of the IEC voted unanimously passing all but these two elements.  Despite this further input at the April meeting the IEC had a split vote nearly evenly bifurcated on both of these questions.  The committee members then voted unanimously to refer the mission, charge, and membership to the CEPC as stands with notation that it is split on these two elements.  This was sent to Chris Brazier, Chair of CEPC, on April 22.  This was too late for the CEPC to consider the revised mission and charge in the 2010-11 year so it was carried over until Fall 2011.

The grants working group met with the AVP for Research, TC Yih, thrice.  The result was that “international” was chosen by the AVP as an experimental interdisciplinary “pull” category in the forthcoming grants database and the groundwork for creating a specialized workshop for international-related grant-writing from across departments and colleges.  The international students working group led to an important internal mission.  It improved IEC coordination with CIE and CDC efforts.  It also worked closely with AVP Jeet Joshee while he looked towards reinventing the process and services for international students.  While the IEC has no role in that administrative process, it led discussion on innovations in how to better integrate students into mainstream academics.  The curriculum working group wrote a mission and charge for its own efforts.  Most of it is yet to be acted upon.  However, this is largely because the members of the working group became instrumental in designing the Incentive Award instrument (below).  Development met with the AVP for Development on two occasions and with the assigned development officer for CCPE.  It made important strides in untangling how to seek cross-campus, interdisciplinary international-specific development funds within a college-based development structure.  

In Fall 2010 an additional ad-hoc working group was formed within the IEC in support of the Provost’s International Education Task Force.  The Task Force was quick to recognize that the work effort of its research would out-strip its membership.  With the support of the chair and vice-chair of the IEC, and the approval of the IEC membership, it thus charged the ad-hoc working group of the IEC in support of the Task Force with conducting a survey of international education structures and norms at other universities.  This group was comprised of Raul Reis, Aparna Nayak-Guercio, Shuhua An, Nathan Jensen, Richard Marcus, Laura Portnoi, and Elaine Haglund.  That working group broke down other universities into 1) other CSUs 2) Southern California UCs, and 3) “like” universities in other parts of the country.  That survey was then written up as a report and given with the raw data results to the Task Force to integrate with its other data and serve its findings.  

Incentive Award for Globalizing Instruction

Funds from the AVP for International Education were matched by a donor for creating an Incentive Award for Globalizing  Instruction.  The guidelines of that award were largely designed by a combination of the curriculum group, the IEC Chair, and the AVP for International Education.  The guidelines can be found in addendum.  A different group of volunteers from the IEC membership formed a review group.  The members included Eileen Bosch (Chair), Mark Washburn, Carlos Silveriera, Carolin Lusby, and Vlatka Velcic.  The Chair of the IEC served as point of contact for enquiries about the award but did not serve on the award review group.  The IEC membership voted unanimously at the May meeting to approve the awards as recommended by the review group.  Awardees can be found in addendum.  

Recommendations to Approve MOUs for Bilateral Agreements

As a matter of process bilateral agreements for international exchanges are written by the Director of Education Abroad in consultation with the Executive Director of the CIE.  They are then brought to the International Education Committee to recommend approval, amendment, or rejection.  The ultimate decision is then left to the AVP for International Education in consultation with the Provost and President.  The IEC unanimously recommended the following programs to the AVP:

· University of Kent, UK
· Glasgow Caledonia University
· Ca' Foscari, Venice, Italy
· Mahidol University, Thailand
· Ollscoil Luimnigh/University of Limerick (Ireland)
· Josai International University (Japan) 


Geographic Area Subcommittees of the IEC:
Traditionally, the committee has helped develop and supported the work of the following Geographic Area Subcommittees: African Studies, East Asian Studies, European Studies, Latin American Studies, Middle/Near East Studies, and South Asian Studies.  There was no money to support any activities of the Area Subcommittees this academic year.  The members of the IEC were taxed in their efforts directly to the IEC.  Despite all of that, some of the established sub-committees continued their many activities; others were not able to meet.  During 2010-11 the most active area sub-committees that organized numerous educational events and research projects on campus were: South Asian Studies and Middle East/Near East Studies. 

IEC Beachboard Site: 
Prior to the start of the 2010-11 academic year the Chair and Vice-Chair, with the support of Leslie Kennedy acting both as recording secretary for the IEC and the CSULB Director of Technology, reconstituted the IEC Beachboard site.  It became the primary mechanism for communicating with members and the agenda and minutes could be posted to it.  Towards the end of the year the “old” site, which is comprised of some 300+ people on campus with interests in international education, was reconstituted to create an international education listserv to disseminate information about international education (rather than serve the IEC).  The Chair of the IEC and a representative from CCPE co-host the list.  

Elections:
Elections for officers were held at the May meeting.  The Chair, Richard Marcus (Liberal Arts) and the Vice-Chair, Laura Portnoi (Education) found over the course of the academic year that they had very complimentary skill-sets.  They ran  as co-chairs for 2011-12.  They were elected co-chairs with Leslie Kennedy elected as vice-chair and Mark Washburn (Business) elected recording secretary.  The IEC membership voted unanimously to give them a mandate to actuate many of the changes created in 2010-11.
Appendix A: Guidelines for the Incentive Award for Globalizing Instruction
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Appendix B: Recipients of an Incentive Award for Globalizing Instruction
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CALIFORNIA STATE UNIVERSITY LONG BEACH
International Education Committee and the Center for International Education

INCENTIVE AWARDS TO GLOBALIZE INSTRUCTION

CALL FOR PROPOSALS

The International Education Committee and the Center for International Education invite all full-time faculty (Lecturers,

Tenure-Track, Tenured) to submit proposals for internationally related projects that represent innovations in
international education instruction.

Funding is available for new efforts in instructional delivery, curricular renovation/content modification, and new
course development. Awards will range in value from $1000 to $3000 including a block grant to compensate faculty for
time dedicated to the project. Larger awards will be available for collaborative projects within or among departments
and colleges. The selection of proposals shall be conducted by the CSULB International Education Committee; all
decisions will be final. A wide range of proposed instructional approaches, both at the undergraduate and graduate
levels, are eligible. Proposals shall be evaluated on their merit, per the criteria below.

Selection Criteria
* Depth, quality, and uniqueness of the proposed instructional methodology, modification, or development
e Extent of the benefit to students as to increased internationally related knowledge, awareness, and skills
+ Clarity and specificity in addressing the applicable points of the Project Description (below)

* Budget Justification of any specific funding amount (including an estimate of how many hours of effort is
required to complete the project)

* Extent to which project is replicable and sustainable

Examples of Eligible Proposals

1. Instructional Delivery (open to all course categories):
» Development of unique instructional approach(es) in an existing course that represent:
* Collaborative efforts of CSULB students/scholars with those in one or more countries — and/or with
CSULB international students; OR
* Integration of interactive virtual classroom technology, such as Elluminate, Polycom (If purchases such as
headphones, microphones, etc. for local use or for overseas partner institutions are necessary, a separate
budget must be included.)
» An instructional arrangement with colleagues at overseas institutions that will provide ongoing
partnerships to serve future classes and additional participating faculty.

2. Curricular Renovation/Content Modification (open to all course categories):

» Adding international or global content material to syllabi hitherto not international in nature (eg. international
case studies, cross-national comparisons, and global content modules).

» Integrating international or global components to existing course components or modules.

» Adding an international or global dimension across courses in a department or inter-department curriculum where
it either didn’t exist or was not well articulated in the past.

3. New Course Development
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» All new course proposals must be to meet General Education requirements in the following categories (For
further information see:

http://www.csulb.edu/divisions/aa/grad_undergrad/senate/current/ GEPOLICYREVISED11-15-07_000.rtf:

* GE Foundation Courses. These include courses that pay special attention to the development and
improvement of fundamental academic skills that are critical to student success in college. Category A.1.
includes Written Communication in English, Category A.2. includes Oral Communication in English, and
Category A.3 includes Critical Thinking.

* Natural Sciences and Mathematics. The include courses that meet the Category B.1. Natural Science Criteria
and B.2. Mathematics Criteria.

Applicants are invited to complete the Proposal Form and attach the course Syllabus. In the syllabus, please explain, in
detail, the instructional innovation and highlight it in bold print. By March 7, 2011, submit the proposal to Mary
Walker, Academic Senate Office, via e-mail: <mwalker3@csulb.edu>

The proposed project must be initiated or implemented during the 2011-12 academic year. Within 90 days of the
conclusion of the project, a one-page evaluation report that summarizes the outcome of the course modification must
be submitted to Dr. Richard Marcus, Chair of the International Education Committee (IEC): <rmarcus@csulb.edu>

The announcement of the awardees shall be made by May 15, 2011. In case of questions, contact Dr. Richard Marcus
at <rmarcus@csulb.edu>.
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Title of Proposed Project. Proposer(s) Email $Requested $ Allocated Notes.
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programs with Taiwan and China explanation of how the callaboration amongst unverstes
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and inthe Us.: A Cross-Cultral however, the depth and uniqueness of thisproposal was

perspective outstanding and it deserved additonal funding tofully be
successful

Etending Globalied Instruction | Garla Nyssen & Mark | GosSen@csulb eau o 1,000 [There was a strong pool of proposals hat deserved funding bt

Compositon 100 Course Wilam ot enough to meet everyone's requests. Due tothe pool of
proposals $1,000 was deemed sufficient for the implementation
of thisproject
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Seunghee Lee

not enough to meet everyone's requests. Due to the pool of
roposals $2,000 was deemed sufficient for the implementation
of this project.
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9 Educational Leadership in California and | Dr. Stephen Adams & Dr. SadamsZ@csuIb.edu $6,000 $1,500 | The proposal indicates the contribution of this course to an

Costa Rica Charles Slater increased globalized curriculum. However, the amount requested
by proposers exceeded the maximun amount for this award
considering that efforts for this project were divided by two.

10 |HDEV 3271: Approaches to Adolescence |Dr. Heather Rae-Espinoza |hre@csulb.edu DNI $2,000 | The proposal is not for a new course, but a modified one. The
and Emerging Adulthood & Dr. Kathy Van Giffen proposed revisions meet the goals of the competition, but

$2,000 is deemed sufficient.

11 | Globalizing Instruction in Math Education | Dr. Shuhua An & Dr. Felipe san@csulb.edu $3,000 $2,500 | This proposal is not for a new course, but an existing one. The
Graduate Courses Golez project clearly meets the criteria of this award, but due to pool of

proposals $2,500 is sufficient to implement suggested
modifications for the success of project.

12 | A Novel Approach to Expose Students to | Dr. Antonella Sciortino & | asciorti@csulb.edu $2,500 $2,500 | There was a strong pool of proposals that deserved funding but
Current International Issues in Civil Dr. Tesfai Goitom not enough to meet everyone's requests. Due to the pool of
Engineering and Construction proposals $2,500 was deemed sufficient for the implementation
Engineering Management of this project.

13 |Effective virtual teaching method to Dr. Jin-Lee Kim JKim52@csulb.edu $3,000 $2,500 | The proposal meets the requirements of creating a more
deliver sustainability using Building globalized curriculum, but due to the pool of proposals $2,500 is
Information Modeling deemed sufficient.

14 |Social Media in Global Context Dr. Christopher Karadjov & |ckaradjo@csulb.edu $3,000 $2,500 | The proposal meets the requirements of creating a new course

Dr. Danny Paskin that incorporates the use of social media to globalize the
curriculum, but due to the pool of proposals $2,500 is deemed
sufficient.

15 |Increasing the Global Reach of Dr. Cory Wright cdwright@csulb.edu DNI $1,000 | Proposal responds nicely to the intent of the "Call," but the
Philosophy syllabus does not reflect the specific revisions that are intended.

16 |Introduction to Policing in Society — A Dr. Harvey N. Morley hnmorley@csulb.edu $2,000 $1,500 | Proposal is not for a new course, but a modified one. Even

Globalized Perspective

though it met the requirements of the award, the committee
agrees that $1,500 is sufficient to fund a Graduate Teaching
Assistant.
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17 |Collaborative efforts between CSULB and | Dr. Elhami Nasr & Dr. Amr | enasr@csulb.edu $3,000 $3,000 | There was a strong pool of proposals that deserved funding but
American University to utilize existing Ibrahim not enough to meet everyone's requests. Due to the pool of
course (CEM443-Design-Build/Integrated proposals $3,000 was deemed sufficient for the implementation
Project Delivery) in providing of this project.
interdisciplinary learning opportunities
and experience for National and
International students via Integration of
interactive virtual classroom technology
for graduate and undergraduate students
to meet today’s industry standards and
expectations.

18 |Latin American and Spanish Theatre ina | Dr. Alicia del Campo aliciadel@gmail.com DNI $1,000 | There was a strong pool of proposals that deserved funding but
Globalized World: Analyzing the Visual not enough to meet everyone's requests. Due to the pool of
Text. proposals $1,000 was deemed sufficient for the implementation

of this project.

Developing a Peace Corps Master’s Dr. Paul Laris & Dr. Unna plaris@csulb.edu $3,000 $2,500 | Overall, the proposal is an ambitious project with plan to develop

19

International (MI) at CSULB Geography

Lassiter

2 new courses, but progress is dependent on committees' (and
Academic Affairs' ?) approval as well as endorsement by the
Peace Corps. Too, at this point, the number of likely students to
enroll in the pathway course is speculative. Also, only a very lean
syllabus was provided.
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