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CALIFORNIA STATE UNIVERSITY, LONG BEACH
ACADEMIC SENATE MEETING NO. 2
OCTOBER 9, 2003

M I N U T E S

1. CALL TO ORDER

The meeting was called to order by the Chair, Wayne Dick, in the Towner Auditorium. All voting members were present except: COTA: D. Buis, CBA: K. Lacey; COEd: S. Maxson; CHHS: A. Henderson, R. Tuveson; CLA: T. Caron, A. Moloi; CNSM: A. Colburn, C. Kwon; ADMIN: K. Polakoff; STUDENTS: D. Vivian; EXOFFICIO: R. Bersi, W. Griffith. EXCUSED ABSENCES: COE: M. Hassul; CHHS: J. Oliver; ADMIN: K. Cohn, G. Reichard; DEANS: L. Calingo; EXOFFICIO: D. Robinson.

2. APPROVAL OF AGENDA 

The Agenda for the October 9, 2003 Academic Senate meeting was approved with the following adjustments: Move Item 6.2 to a Time Certain of 2:40 P.M. instead of 2:30 P.M., and move Item 6.3 to a Time Certain of 3:10 P.M. instead of 3:00 P.M.

3. APPROVAL OF MINUTES

The Minutes of the September 18, 2003 Academic Senate meeting were approved as distributed.

4. ANNOUNCEMENTS

a.	The academic administrators being reviewed this year are Jean Houck, Dean, College of Education, and Don 	Para, Dean, College of the Arts.

b.	The call for nominations for faculty awards will be distributed this week. This will be the first time that the awards 	will be administered under the new Policy on Faculty Awards. Nominations are due in the Academic Senate Office 	on December 1st. The following faculty awards are governed by this Policy: Outstanding Professor Award, 	Nicholas Perkins Hardeman Academic Leadership Award, Distinguished Faculty Teaching Award, and the 	Distinguished Faculty Scholarly and Creative Achievement Award

c.	Senator Yamada announced that the Department of Comparative Literature and Classics is hosting the UC Santa 	Barbara Middle East Ensemble as fundraiser for student scholarships on October 25, 2003 at 7:00 P.M. Tickets 	are $25.00. Middle Eastern food will be served after the concert.

d.	Kelly Janousek, University Library, has been elected as the University Library representative on the Academic 	Senate replacing John D'Amicantonio.

e.	The Chair announced that an Open Discussion period was listed on the Academic Senate Agenda. Last semester 	Senators expressed interest in having time to discuss different issues on the Senate floor. This would be the time 	to bring up any topic for discussion. We will make an effort to have an Open Discussion period listed on the	Agenda once a month.

5. ELECTION OF COMMITTEE ON COMMITTEES REPRESENTATIVES

It was M/S/P to appoint Kelly Janousek as the representative of the University Library on the Committee on Committees. The College of Education will nominate one of its representatives for service on the Committee on Committees at the meeting of October 23, 2003.

6. REPORT OF THE PRESIDENT

President Maxson congratulated the Senate on an excellent Retreat. He said it was one of the best Retreats that he has attended. Graduate Program: He reported that 9.7% of our students are graduate students, but that for our size and location the number of graduate students is not that great. Chair Dick spoke at Convocation about being the University of Choice for graduate students. Recruiting has always been left up to the departments. It is fair for the departments to expect university support for graduate programs. There should be a University-wide effort to increase our graduate enrollment. Search for Director of Equity and Diversity: The President announced that another search would be underway for a Director of Equity and Diversity. Elena Macias is serving as Interim Director on a one-year appointment. Representation on the Search Committee is as follows: one tenured faculty member recommended by the Academic Senate; one staff representative recommended by the Staff Council, one student representative recommended by the Associated Students, Inc.; one administrator appointed by the President; other representatives at the President's discretion. Enrollment Management:  The Governor has announced that the deficit is double what was originally thought. The Advisory Committee on Enrollment Management, the Resource Planning Process Task Force, the Vice Presidents, and the Deans have made the judgment that CSULB is at maximum enrollment, and that we may need to downsize enrollment. In the past, most decisions regarding enrollment have been made on the amount of space available, but now we need to make sure that we can serve the students who are enrolled. The President reported that he spoke to a group of people from community colleges and principals and informed them that we will not admit students that we cannot serve. There is still capacity at CSU Dominguez Hills, CSU Los Angeles, CSU Fullerton, and CPSU Pomona. We will not admit any new first-time students in the Spring 2004 semester. Impacted programs have agreed to admit a small number of students. Jean Houck, Dean, College of Education, will regulate students in the multiple subject credential program. Students who have received their undergraduate degrees at CSULB will have priority. The grade point average for community college transfers has been raised to 2.5. The decision to raise the GPA for community college transfers will not be popular with the community colleges, but it will help that there is capacity at other campuses in the area.

7. CAMPUS CLIMATE COMMITTEE

Item 7.1, Revision to the Charge of the Campus Climate Committee -- Addition of the University Ombuds (AS-905-03/CCC), came before the Senate for a second reading.

There being no further discussion, the body came to a vote. The proposal to add the University Ombuds as an ex officio, non-voting member to the Campus Climate Committee was approved.

8.  MASTER PLAN -- CAMPUS CAPACITY

David Dowell, Director of Strategic Planning and Vice Provost for Enrollment, came before the Senate regarding the Master Plan and Campus Capacity. He stated that we cannot ignore the current budget crisis, but we need to plan for the future. The CSU Board of Trustees passed a resolution in May 2003 asking campuses to review their enrollment ceiling in order to accommodate 200,000 more students system-wide by 2011. Tidal Wave II began in 1994. California is 43rd in the nation in the percentage of students who go to college directly from high school. Growth brings with it problems of space. In order to plan for the future, task forces were established for input on specific issues. The Reports of the Task Forces will be sent to RPP beginning November 7th. The Chairs of each of the Task Forces reported to the Senate as follows:

Scott Charmack, Associate Vice President for Physical Planning and Facilities Management, is Chair of the Task Force on Campus Physical Plan. He stated that the key working elements of any Master Plan Review are: preservation of green space, character of academic core, reuse of existing structures, future building. The questions being addressed by this Task Force are: What modifications to CSULB’s physical plan are possible and desirable?  How much additional enrollment capacity might be created by these modifications? What physical and spatial impacts (e.g., crowding, traffic and parking, dormitories, green space) might growth create?  How would we manage the impacts? 
Associate Vice President Charmack showed the Senate a map with the current green space and potential building sites. He reported that construction on a parking structure will begin next year, and that there is a parking structure proposed for Lot 7. The parking structures would add 3600 parking spaces. We currently have 12,400 parking spaces. The increase in spaces would allow us to take 40,000 students head count. The members of this Task Force are:  Richard Outwater (Academic Affairs), Sue Brown (Physical Planning), Linda Sumpter (Academic Affairs), Jeanee O’dell, (Facilities) David Dowell (Director of Strategic Planning), Bob Loeschen (CNSM), Sharon Downey (CLA), Ted Kadowaki (Athletics).

Alan Nishio, Associate Vice President for Student Services, is Chair of the Task Force on Student Services. He stated that the key issues for student services are staff, OE&E support, technology, facilities, scheduling, new modules of services to students, the impact of increased enrollment, and the culture of the campus and campus size. The questions being addressed by this Task Force are: What impacts on student services (advising units, learning assistance, registration, financial aid, bookstore, food services, parking, etc.) might enrollment growth create? What would be the magnitude of those impacts?  How might we manage those impacts? The members of this Task Force are: John Snidecor, Dean Kulju, Bron Pellissier, Marilee Samuelson, Ed Morton, Stan Olin, Susan Mulvaney, Gen Ramirez, Tom Bass, Trish Bachelor, Mike Hostetler, Jeane Caveness, Roman Gulon.

Mark Wiley, Director, Faculty Center for Professional Development, is the Chair of the Task Force on Instruction. He stated that the key issues for instruction are the campus academic identity and general education. We basically have three types of students: first-year students, transfer students, and graduate students. They all have different needs. If we add more students, we need more faculty. Faculty workload needs to be considered. We need to make better use of diagnostics in the evaluation of instruction. 

The questions being addressed by this Task Force are: What instructional impacts (e.g., availability of classes, time to graduate, faculty-student contact, retention, increased use of technology, hiring of part-time faculty and TAs) might enrollment growth create?  What would be the magnitude of those impacts?  How might we manage those impacts?
The members of this Task Force are: Felipe Golez (CED), Dessie Underwood (CNSM), Mike Myers (CNSM), Vincent Del Casino (CLA), Kathy Cohn (Academic Affairs), Michael LaCourse (CHHS), Jeff High (CLA), Lisa Grobar (CLA), Troy Johnson (CLA), Raul Reis (CLA), Malcolm Finney (CLA), Dave Whitney (CLA), Katherine "KJ" James (CHHS), Barry Levay (CHHS), Bron Pellissier (CLA), Jerry Ball (CNSM), Betsy Decyk (CLA), Tracey Maples (COE), Praveen Soni (CBA).

Jean Houck, Dean, College of Education, was reporting on behalf of Gary Reichard, Provost and Senior Vice President for Academic Affairs. Provost Reichard is Chair of the Task Force on Program Growth and Balance. The questions being addressed by this Task Force are: What pattern of growth is expected among academic programs over the coming decade?  How would additional faculty hired due to enrollment growth be distributed across colleges, across programs and between full and part time? Dean Houck reported that these issues were discussed at the Deans' Retreat. A set of principles were developed in order to guide the discussion. We need to have a balance between graduate and undergraduate programs. The goal is to increase the number of graduate students to 20% of the enrollment. The Deans will take the principles to the department chairs. The members of this Task Force are the deans and Academic Affairs senior staff.

Wayne Dick, Chair, Academic Senate, is the Chair of the Task Force on Instructional Technology. One of the goals of the Task Force is how to help campus capacity using technology. There are many ethical issues to be considered. By using technology (hybrid, online, and distance learning), how much space can we free up and still do a good job. Technology will have a role in growth that is not driven by urgent need. The questions being addressed by this Task Force are:  How can technology help the campus to enlarge its enrollment capacity?  What do we project to be the total campus FTES in technology-based modes of instruction over the coming decade?  What percentage of this will represent a shift from capacity space instruction and what percentage will be new enrollment?  What are the implications of this forecast for campus infrastructure to support instruction including equipment, facilities, staffing and faculty support? The members of this Task Force are: Mike Mahoney (COE), Richard Outwater (Academic Affairs), Rick Timboe (Admin. & Finance), Lesley Farmer (CED), Steve Adams (CED), Barbara Mack (COE), Bill Grissom (CLA), Tim Xie (CLA), Janaki Santhiveeran (CHHS), Crista Copp (Academic Technology), Gerry Riposa (CLA, ex officio to represent the Scheduling Committee).

Gerry Riposa, Associate Dean, College of Liberal Arts, is the Chair of the Task Force on Scheduling and Facilities Use. The Task Force is looking at utilization and the effective use of classrooms. They are looking at different models of scheduling. Currently, there are 287 sections of Monday-Wednesday-Friday classes across the University, 1500 sections of Tuesday-Thursday classes, and 1100 sections of Monday-Wednesday classes. The Task Force is also looking at the scheduling in the respective Colleges. The questions being addressed by this Task Force are: What impacts on instructional schedules might be created by enrollment growth?  How might we manage those impacts? What modifications to CSULB’s policies and practices for scheduling and facilities use in the academic year and in summer are possible and desirable?  What is the likely magnitude of impact of these modifications on campus enrollment capacity?
The members of this Task Force are: Linda Sumpter (Academic Affairs); Art Wayman (CNSM); John Attinasi (CED); Keith Colman(CLA); Dixie Grimmett (CHHS); Jay Kvapil (COTA); Richard Celsi (CBA); Hamid Hefazi (COE); Karen Cizmar (Scheduling); Jeanne O'dell (Facilities).

Questions from the floor were answered.

Vice Provost Dowell announced that updates would be provided at the Academic Senate meeting of October 23rd, and at a meeting in November after the reports were completed.

9. OPEN DISCUSSION

Senator Teri Yamada expressed concern with the new library construction and asked if there was faculty input on the project. Senator Kelly Janousek, University Library, answered that book usage has dropped more than 55%. Only low use books will be housed in the closed stack (robot-accessed). A book requested from the closed stack would be available in approximately 10 minutes. High-theft items will also be stored in the closed stack. Senator Yamada said that some times while browsing the stacks you find other books of interest. President Maxson said that he had received many notes on this subject. The Chair reminded the Senate that part of the role of Senators is to take information back to their respective Colleges. Senator Dinielli asked if the 2.5 grade point average for community college transfer students should be the only supplemental criteria available. If students take all of their general education courses in community college, the chances for success increase. Senator Merryfield argued against having full general education certification. It is more important that transfer students have completed the prerequisites for the major. Vice Provost Dowell stated that it was the sentiment of the Advisory Committee on Enrollment Management to increase the GPA for transfer students. Senator Smith reported that the Legislature is considering a community college A.A. transfer degree. It costs between $12,000-$13,000 to put a student through College. We receive $10,000 per student. In the current financial times, it will be difficult to convince the Legislature to appropriate the needed funding. We should emphasize what distinguishes the CSU.

The Chair announced that an open discussion period would be on the Agenda every other meeting.

10. MINOR IN STATISTICS

Item 8.1, Implementation: Minor in Statistics (AS-906-03/EPC/FAC), came before the Senate for a first reading.

It was M/S (Smith/Viera) to approve the proposal to implement the Minor in Statistics.

Art Wayman, Chair, Department of Mathematics, reported that the proposed Minor is designed for students in a major other than Mathematics. It is not for majors. The Minor would be noted on the student's transcript. There are no costs to the department for offering the Minor as the courses are already in place. The Minor would be offered as a service to the students.

This item will come before the Senate for a second reading at the meeting of October 23, 2003.

11. POLICY ON COURSE SYLLABI

Item 8.2, Policy on Course Syllabi (AS-907-03/EPC/EC), came before the Senate for a first reading.

It was M/S (Smith/Merryfield) to approve the proposed Policy on Course Syllabi.

Senator McKay expressed concerns about the growth of the syllabus and that there is a trend to include a calendar on the syllabus which is sometimes based on the course textbook's table of contents. Senator McKay made the further point that if the syllabus will be used to evaluate teachers, there would be an incentive to put more in the syllabus.

Senator Blankley raised concerns with the second paragraph in the proposed policy regarding distribution of a paper copy. She also noted that item (g), about how the instructor will interpret the withdrawal policy, was unclear because instructors do not offer their own interpretations of the withdrawal policy. Perhaps (g) should read how the college or the department interprets the withdrawal policy.

This item will come before the Senate for a second reading at the meeting of October 23, 2003.

12. ADJOURNMENT

The meeting adjourned at 4:00 P.M.
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