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ACADEMIC SENATE 

MINUTES 

MEETING 1
September 6, 2012 2:00-4:00 p.m.

Towner Auditorium - PSY 150

1. CALL TO ORDER

2. APPROVAL OF AGENDA
Senator Shürer requested to amend the agenda and add an additional item (8.3), a discussion on the “New Curricular Guidelines” distributed in a memo by the Provost.
Vote (majority) to add new item, 8.3: 

Approve: 35 

Oppose: 17

The amendment was approved.
3. APPROVAL OF MINUTES

3.1 Academic Senate Minutes of May 10 (organizational meeting)

The minutes were approved unanimously.
3.2 Academic Senate Minutes of May 10 (final meeting of the 2010-11 Academic Senate)
The minutes were approved unanimously.

4. REPORTS OF STANDING COMMITTEES AND COUNCILS

4.1 Executive Committee
4.1.1 Announcements 
4.1.2 Election Procedure for Vice Chair of Academic Senate
Candidates must submit statements of interest by noon on Thursday, September 13.  The election will take place at the September 20 Senate meeting.


4.2 Nominating Committee: Report from the Chair
COTA was requested to nominate a member for the Nominating Committee. 

Senator Frear offered to become a member.
The Senate approved this motion unanimously. 
The Nominating Committee will meet next Thursday, September 13, 2pm in AS, 125. 

4.3 Councils

4.3.1 Status of Policies before the Senate: Consent Calendar: None
5. REPORT OF SPECIAL COMMITTEES: None
Announcements from Chair O’Connor: 
· Thanked previous Chair, Lisa Vollendorf for her contributions to the Senate and the broader campus community during her tenure as Senate Chair.  Chair O’Connor also thanked previous Chairs: Simeon Crowther, Wayne Dick, Margaret Merrifield, and Praveen Soni for their service to the Senate as former Chairs.  O’Connor also thanked his Dean Marquita Grenot-Scheyer for allowing the flexibility necessary to serve as the Academic Senate Chair and delegate some of his Liberal Studies Chair duties to other faculty in the department.  He also thanked the Academic Senate staff and introduced the new Senators. 

· Chair O’Connor selected Senator Fradella as the Parliamentarian, approved unanimously. 
· Vote for Vice Chair: Please submit a statement of interest by next Thursday September 13, 12:00pm. We will post the statements along with the next Academic Senate agenda. 
6. SPECIAL ORDERS
6.1 Report of the President (TIME CERTAIN: 2:10-2:25 p.m.)
· We currently have 7,000 new students this year. We have 1,500 more students this year compared to the amount of students last year. 

· Convocation is now available on the website.
· We will be waiting for the results of the November 6th election this year. 
· A bar graph was distributing indicating tax credits among upper and middle class families. The upper class gets about $2,500 per family, 25% in tax return credits. These credits are going to families that had a cap of $60,000. The cap is now $280,000. This tax credit is lucrative, allowing approximately 33,000 of those 300,000 of families to use this tax credit. 
· Massachusetts might be the swing state to call the election this year.
6.2 CFA Report (TIME CERTAIN: 2:25-2:40 p.m.)

Terri Yamada, CFA representative, announced the following items:

· They have a contract approved by the faculty. She is happy with the improvements such as the raises considering the poor economy. She indicated that there would be no cutbacks in the salaries for at least two years. They will also not have to pay more for CalPERS.  They are currently trying to figure out any potential contradictions in the bill before making any adjustments or demands. For more information see Calfac.org. 
· The importance of the Proposition 30. The ASI, CFA, and staff are all actively supporting this proposition. Tenured faculty and MPP’s may also be at risk for lay-offs depending on circumstances and, therefore, must work together to support Proposition 30. 
· Introduced the New ASI President, John Haberstroh, who then spoke on voter registration efforts to encourage students to vote. This includes adding booths in dorms as well as various campus events. President Alexander confirmed a plan to have voting booths on campus. Our students will receive a 9% tuition rebate if Proposition 30 passes. This money was collected ahead of time in case it is needed. If it is not needed, students will receive that money back. VP Dowell indicated the rebate also applies to international students. 
· Terri thanked President Alexander for supporting efforts to monitor organizations that have kept or lost their status for Cal Grants. President Alexander indicated that Kaplan and the University of Phoenix no longer qualify for Cal Grants. 

7. OLD BUSINESS: None
8. NEW BUSINESS
8.1 Minor in Global Migration Studies (AS-873-11/CEPC/URC) – FIRST READING
Faculty member Heather Rae-Espinoza spoke on behalf of this minor. This minor is an effort across five departments: History, Sociology, Human Development, Women Gender Sexuality Studies, and International Studies. The goal is to teach students to assist and work with various micro-populations. It was a certificate that has evolved to a minor after a few revisions. After CEPC review, they recommended to prune the framework to improve the educational value of particular courses. Students begin with a core class, then select an area of focus, and then complete various cultural classes, followed by an internship. This minor will not take any seats away from majors. Students have expressed great interest in this minor. 

8.2 Minor in Queer Studies  (AS-876-11/CEPC/URC) – FIRST READING
Faculty member Jennifer Reed spoke on behalf of the minor. It will be completely administered through the Women Gender Sexuality Studies Department. It is an 18 unit minor. It will have two required courses (one lower and one upper). The rest are electives from various departments in the College of Liberal Arts and one in Criminal Justice to create connections across the entire university. All the courses already exist but some are new and have not been taught.

Senator Chun expressed her support for this minor and suggested ways that this program is beneficial. It can educate individuals on this matter and can also assist in our recruitment and retention efforts for individuals that identify with this subject. 

Senator Fradella also demonstrated support and commended those who initiated this program.  

8.3 New Curricular Process Guidelines

Senator Shürer is concerned with some of the specific guidelines in the document. The idea behind this memo is to streamline the process and the amount of work going through the department, however; one of the items of concern is the third bullet point indicating the replacement of outdated courses.  He argued that this is problematic for faculty governance reasons. His concern is that the Provost’s Office may say it is a matter of implementation rather than policy and this can be problematic for the following three reasons: 1. The CSULB curriculum handbook states, “The responsibility for the intellectual content of the curriculum and courses... resides primarily with the faculty… the several faculty councils and the Academic Senate.” 2. He believes it will make the newer faculty’s job more difficult because it contradicts the job descriptions under which many were hired, specifically in the are of developing curriculum. 3. This should be a matter of faculty governance.   

a discussion ensued in support of the points brought forth by Senator Shürer. Various faculty members discussed the importance of streamlining this document to make sure the benefits outweigh the costs, clarifying the wording, and acknowledging the work that faculty are currently engaged with to strengthen curriculum.
Vice Provost Lindsay indicated that the intent of streamlining the curriculum is to focus intently on the core requirements, to make sure we are as lean as we can be, given our budget situation. Additionally, new courses do not always need to be created; additional information or topics can be incorporated in existing classes.  
Provost Para clarified that no termination date is specified in this document. Certain things in this policy are required by the CSU. Also, this document does not say “don’t create new curriculum” it is saying to “slow down”. This will be reevaluated in November depending on election results. He believes this document presents a reasonable request to streamline curriculum and reduce workload for faculty, staff, and committees.
VP Dowell clarified that this document suggests that the content of curriculum is the responsibility of the faculty but the administration must consider implementation and workload issues. There is also the responsibility to ask the departments to evaluate the sizes of their programs and then number of classes in their respective curricula.
Senator Tang believes that every single part of this policy has the potential to be challenged but suggested to choose a specific topic rather than discussing the entire document from the top down. 

Senator Shürer suggested that due to the prior discussion and potential conflict, this policy should go through the appropriate process for evaluation by faculty and pertinent committees to determine what portions are directed by the Chancellor’s Office and what we can change and approve. Senator Fradella suggested a potential next step is to create a resolution. 
9. ADJOURNMENT










Approved. 

