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First...Asking Yourself Why?
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Next...Recognize the Skills Needed
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» Become a mentor
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» Determining “How"

» Engineering the solution

» Technical knowledge

» Internal focus

» Relying on systems

» Providing answers
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» Asking “Why & Where"

» Amplifying soft skills

» Leverage communication

» External focus

» Building Confidence

» Team providing answers




Your Journey to Leadership

COMMUNICATION

- Across the entire
organization

- With all
Stakeholders

- All formats

- lonl1 fo large
groups

Strategqic Thinkin

- Market facing

- Competitors
- Advantages

- Why, When &
Where, NOT How

External Focus

- Beyond the
engineering team

- Building Networks
- Competitors

-Regulators &
Policy
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Growth Mindset

- Continuous
[Yelgallgle]

- Comfortable w/o
the answer

- ALWAYS listening
-Adapting
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Post Event Survey
We want your feedback!.
https://whova.com/portal/surv
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Join Us Again
Watch for our next event.
https://www.csulb.edu/college-of-

Lao Tzu

Get Support
Career Development Center
https://www.csulb.edu/career-

ey/beachl 202403/35336/?t
oken=06cc683b2c88267c4df
1dccbd2a794:95df68a200ad
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development-center
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Connect with speakers on

Whova App & Linked

Introduce yourself & exchange
information, ask questions.

100

Become a member of 100+ Women Strong.
https://www.csulb.edu/college-of-engineering/100-women-strong-

Create a Journal
Write down lessons learned,
goals, next steps with timeline, &
career goals.

Connect with us on Linked In

https://www.linkedin.com/groups/14238580

Powerful Information
In Review all CC Slide Decks.
https://www.csulb.edu/college-of-
engineering/coaching-circles-2024

*Women, Strong

steering-committee
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